
ONALASKA INDEPENDENT SCHOOL DISTRICT


P.O. BOX 2289


ONALASKA, TEXAS   77360


REGULAR BOARD MEETING


ONALASKA ADMINISTRATION BUILDING


November 17, 2025

5:30 P.M.


M I N U T E S
The Board of Trustees of the Onalaska Independent School District met for a Regular Board meeting on Monday, November 17, 2025 at 5:30 p.m., in the Administration Building. Roll was called and the following were present:

Board Members

Candice Davies, President

Karina Roberts, Vice President

Kimber Stolley, Secretary
Dennis Hodge, Member
Jake Ard, Member

Chris Topkins, Member

Kaitlyn Griffin, Member

Staff Members






Guests



Dr Kenneth Fraga, Superintendent




Steven Smith, Weaver and Tidwell Tax 
Angela Foster, Business Manager




Jessica Graham and PR Team

Kyndell Bonilla, Elementary/Intermediate Assistant School Principal Officer Barry-SRO
Cheryl Bertsch, Junior Senior High School Principal

Linebarger
James Ard, Auxiliary Director




Pogue Construction
Charles Boyce, Technology and Safety



Dr. Knox, ESC 6

Geoffery Bowdoin, Assistant Superintendent

Ashley Porter Maichetti, Executive Assistant to Superintendent

The meeting was called to order at 5:31 p.m. by Candice Davies, President. 
The invocation was given by Dennis Hodge.
The pledge was given in unison by everyone.

1. Motion was made by Kimber Stolley, seconded by Kaitlyn Griffin, to adopt the agenda, as presented.  Motion carried 7 for, 0 against.
2. Audit report given by Steven Smith with Weaver and Tidwell LLP for the fiscal year ending August 31, 2025. 

3. The Public Relations Team presented on School Boards and Growth. 

4. Aaron with POGUE presented a construction update detailing the completion of dirt work and the expectation for concrete work to begin later in the week depending on weather. 

5. Linebarger had a presentation on delinquent tax collections and presented the Education Foundation with a check. 

6.
A Public Hearing on the Financial Integrity Rating System of Texas (F.I.R.S.T) was conducted with information presented by Angela Foster, Business Manager. 

7. 
No comments for Open Forum  
8.
Motion was made by Kaitlyn Griffin, seconded by Chris Topkins to approve the minutes of the previous regular meeting of October 20, 2025.
	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	


Motion carried 7 for, 0 against.

9.
Kyndall Bonilla, OES Assistant Principal, presented the academic and instructional update for her campus. She also recognized spotlight staff member Mary Alexander and students Clyde Raborn and Nolan West. 

Cheryl Bertsch, JSHS Principal, presented the academic and instructional update for his campus. She also recognized spotlight staff member Jonnah Jones and students Abby Moore and Alecia Soliz. 

Angela Foster, Business Manager, presented a finance report. 


Geoffery Bowdoin, Assistant Superintendent, presented an update on the Teacher Incentive Allotment sharing that program anticipates awards to OJSH teachers for the first time and expects to grow by at least 10 new recipients. He also presented feedback on Bluebonnet curriculum implementation at the OES, with reviews generally showing positive experiences with access to information by the teachers. 


Dr. Kenneth Fraga, Superintendent, provided the enrollment and attendance report and distributed the Superintendent Evaluation Documents. He also shared the results of a previous planning session with the Board by presenting the Systemic Plan and Vision Statement. He provided a handout explaining the committee in place for hiring of a Middle School Principal and an expectation of the hiring timeline. 

No report from the Board.

10.
Motion was made by Chris Topkins, seconded by Karina Roberts to approve the Consent Items as presented:


a.
Tax Report 


b.
Budget Amendment 10-09 GT
	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	


Motion carried 7 for, 0 against.
11.
No action was taken on the first reading of TASB Policy Update 126. 

12.
Motion was made by Chris Topkins, seconded by Dennis Hodge to accept the audit report presented by Weaver and Tidwell Tax Advisory LLC for the fiscal year ending August  31, 2025. 

	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	



Motion carried 7 for, 0 against.
13.
Motion was made by Jake Ard, seconded by Karina Roberts to approve the cancellation of a Regular December Board Meeting and set a date of January 12h for the Regular Board Appreciation Meeting. 
	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	



Motion carried 7 for, 0 against.
14.
Motion was made by Dennis Hodge, seconded by Chris Topkins to approve travel plans for the OISD Robotics Team to compete in the US Open V5RC Competition in Council Bluffs Iowa on March 16-18th, 2026.

	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	



Motion carried 7 for, 0 against.


15.
Motion was made by Jake Ard, seconded by Kaitlyn Griffin to adopt the Systemic Plan and Vision Statement as presented. 

	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	


Motion carried 7 for, 0 against.

16.   The board entered into executive session under the authority of Texas Government Code 551.074 at 6:52 p.m.

a. Discussion of New Hires



b. Discussion of Retirements 

17.
The presiding officer announced the end of executive session and opened for motions voting and official actions at 7:22 p.m.
a. Motion was made by Karina Roberts, seconded by Dennis Hodge to approve the resignation of Mary Basham, JSHS Art teacher. 
	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	


Motion carried 7 for, 0 against.

12.
Moton was made by Kimber Stolley, seconded by Jake Ard, to adjourn at 7:23 p.m.  
	FOR
	AGAINST

	Candice Davies
	

	Chris Topkins
	

	Kaitlyn Griffin
	

	Dennis Hodge
	

	Jake Ard
	

	Kimber Stolley
	

	Kaitlyn Griffin
	


Motion carried 7 for, 0 against.


_______________________________
____________________________________


Candice Davies, President


Kimber Stolley, Secretary


____________________


Date
