
ONALASKA INDEPENDENT SCHOOL DISTRICT


P.O. BOX 2289


ONALASKA, TEXAS   77360


REGULAR BOARD MEETING


ONALASKA ADMINISTRATION BUILDING


November 18, 2024

6:00 P.M.


M I N U T E S
The Board of Trustees of the Onalaska Independent School District met for a Regular Board meeting on Monday, November 18, 2024 at 6:00 p.m., in the Administration Building. Roll was called and the following were present:

Board Members

Candice Davies, President

Karina Roberts, Vice President

Kimber Stolley, Secretary
Dennis Hodge, Member
Jake Ard, Member

Chris Topkins, Member

Staff Members






Guests



Dr Kenneth Fraga, Superintendent




Steven Smith, Weaver and Tidwell Tax 
Angela Foster, Business Manager






Crystal Byrd, Elementary/Intermediate School Principal 



Cheryl Bertsch, Junior Senior High School Principal
James Ard, Auxiliary Director

Charles Boyce, Technology and Safety

Ashley Porter Maichetti, Executive Assistant to Superintendent

The meeting was called to order at 6:00 p.m. by Candice Davies, President. Ted Wiggins was not present.
The invocation was given by Dennis Hodge.
The pledge was given in unison by everyone.

1. Motion was made by Karina Roberts, seconded by Jake Ard, to adopt the agenda, as presented.  Motion carried 5 for, 0 against.
*****Kimber Stolley in at 6:04 p.m.*****

2.
Motion was made by Karina Roberts, seconded by Chris Topkins to accept the audit report given by Steven Smith with Weaver and Tidwell LLP for the fiscal year ending August 31, 2024. Motion carried 6 for, 0 against. 

3.
A Public Hearing on the Financial Integrity Rating System of Texas (F.I.R.S.T) was conducted with information presented by Angela Foster, Business Manager. 

4.
Motion was made by Kimber Stolley, seconded by Dennis Hodge to approve the minutes of the previous regular meeting of October 21, 2024. Motion carried 6 for, 0 against.  
5. 
No comments for Open Forum  
6.
Crystal Byrd, OES Principal, presented the academic and instructional update for her campus. 

Cheryl Bertsch, JSHS Principal, presented the academic and instructional update for his campus. 

Dr. Kenneth Fraga, Superintendent, provided the enrollment and attendance report and distributed the Superintendent Evaluation Documents. Information was also provided on signage for the Guardian Program and a brief update on the status of the bond was shared. 

No report from the Board.

7.
Motion was made Karina Roberts by, seconded by Chris Topkins to approve the Consent Items as presented:


a.
Tax Report


b.
No Budget Amendments Presented


Motion carried 6 for, 0 against.

8.
Motion was made by Dennis Hodge, seconded by Jake Ard to approve the cancellation of a December Board Meeting and set a date of January 16th for the Regular Board Appreciation Meeting. Motion carried 6 for, 0 against.

9.
Motion was made by Chris Topkins, seconded by Karina Roberts to approve a temporary good cause exemption for House Bill 3 Armed Security Officer Requirements. Motion carried 6 for, 0 against. 
10.
The board entered into executive session under the authority of Texas Government Code 551.074 at 6:37 p.m.

a. Discussion of New Hires



b. Discussion of Resignations – None 

11.
The presiding officer announced the end of executive session and opened for motions voting and official actions at 7:05 p.m.
a. Motion was made by Dennis Hodge, seconded by Chris Topkins to approve the hiring of Geoffery Bowdin, Assistant Superintendent. Motion carried 6 for, 0 against. 
12.
Moton was made by Karina Roberts, seconded by Kimber Stolley, to adjourn at 7:06 p.m.  Motion carried 6 for, 0 against.


_______________________________
____________________________________


Candice Davies, President


Kimber Stolley, Secretary


____________________


Date
