ONALASKA INDEPENDENT SCHOOL DISTRICT

P.O. BOX 2289

ONALASKA, TEXAS   77360

REGULAR BOARD MEETING

ONALASKA ADMINISTRATION BUILDING

February 17, 2025
6:00 p.m.

M I N U T E S
The Board of Trustees of the Onalaska Independent School District met for a Regular Board meeting on Monday, February 17, 2025 at 6:00 p.m., in the Administration Building. Roll was called and the following were present:

Board Members

Candice Davies, President

Karina Roberts, Vice Member

Kimber Stolley, Secretary
Dennis Hodge, Member
Ted Wiggins, Member

Jake Ard, Member

Chris Topkins, Member 
Staff Members






Guests



Dr. Kenneth Fraga, Superintendent




Marissa Hediger, Parent
Geoffery Bowdoin, Assistant Principal




Phil Elam, Grandparent
Charles Boyce, Technology Director




Ryan Worthington, JSHS Spotlight
Cheryl Bertsch, JSHS Principal





Austin Mengler, OES Spotlight
Crystal Byrd, Elementary Principal




Hailey Hudson, Spotlight Student
Angela Foster, Business Manager




Haiden Miller, Spotlight Student

James Ard, Auxiliary Directory





Foundation Innovation, Nikki Hyles 

Danna Mitschke, CTE Instructional Coach

Adam Graham, Ag Teacher

Jessica Graham, Ag Teacher

Jessica Mayhew, Ag Teacher

Jo Wheeler, Robotics Teacher

Angela Kenned, ELAR Teacher

Ashley Maichetti, Executive Assistant to Superintendent
The meeting was called to order at 6:00 p.m. by Candice Davies.
The invocation was given by Dennis Hodge. 
The pledge was given in unison by everyone.

1.
Motion was made by Chris Topkins, seconded by Karina Roberts to adopt the Agenda as presented.  Motion carried 7 for, 0 against.
2. 
Nikki Hyles with Foundation Innovation presented information on an Education Foundation for OISD. 

3.
Motion was made by Kimber Stolley, seconded by Chris Topkins, to approve the minutes of the previous Regular Called Board Meeting of January 16, 2025. Motion carried 7 for, 0 against.
4.
Mother Marissa Hediger spoke in open forum about corporal punishment at the JSHS and an issue her student experienced. Phil Elam, grandfather of the same student, also addressed the board. 


5.
Crystal Byrd, Elementary-Intermediate School Principal, reported on instructional events taking place at the campus. Mrs. Byrd also introduced spotlight staff and students. 
Cheryl Bertsch, Principal at the Onalaska Junior-Senior High School reported on instructional events taking place at the campus. Mrs. Bertsch also introduced spotlight students. 
Geoffery Bowdoin, Assistant Superintendent recognized for CTE Department for CTE Appreciation Month. 

Dr. Kenneth Fraga, Superintendent, reported the following: Information was provided about the activities and events as well as enrollment and attendance. An update on the ratio of district level administrators was given, comparing the number of similar sized districts. CMAR Pogue held a meet and greet with local vendors in order to introduce the high school project construction opportunities. 

No report from the Board
6.
Motion was made by Dennis Hodge, seconded by Ted Wiggins to approve consent items as presented:
a. Tax Report 

b. Budget Amendment (01-11 Maint_Truck) 

Motion carried 7 for, 0 against. 

7.
Motion was made by Kimber Stolley, seconded by Karina Roberts to cancel the Regular Election for the May 3, 2025 Election for Onalaska ISD Board of Trustees positions one, currently held by Chris Topkins, position two, currently held by Dennis Hodge and position five currently held by Ted Wiggins. Motion carried 7 for, 0 against. 
8.
Motion was made by Chris Topkins, seconded by Karina Roberts  to approve a staff development waiver with TEA for January 21-22 school days missed due to inclement weather. Motion carried 7 for, 0 against. 
9.
No action was taken on the first reading of TASB Policy Update 124.
10.
Motion was made by Kimber Stolley, seconded by Dennis Hodge to approve updates to the district’s state and federal grants manual, updating names to reflect changes in administrators. Motion carried 7 for, 0 against. 

 11.
Motion was made by Chris Topkins, seconded by Jake ard to approve an amendment to the District of Innovation Plan addressing changes to transfer student procedures as presented effective upon approval from the Texas Education Agency. Motion carried 7 for, 0 against. 

12.
Motion was made by Ted Wiggins, seconded by Karina Roberts to grant authority to Dr. Kenneth Fraga, Superintendent, to contract with professional personnel through August 2025. Motion carried 7 for, 0 against.  

13.
Motion was made by Jake Ard, seconded by Karina Roberts to adopt the 2025/2025 school year calendar as presented. Motion carried 7 for, 0 against. 
14.
The Board entered into closed session at 6:55 p.m.

A.  Discussion of New Hires


B.  Discussion of resignations


C.  Discussion of Administrative Contracts

D. Discussion of Superintendent Contract
15.
The Board reconvened for motions, voting and official actions at 7:42 p.m.

A. Motion was made by Kimber Stolley, seconded by Karina Roberts to approve the hire of Donnielle Rodriguez as an instructional coach for the 2025/2026 school year.  Motion carried 7 for, 0 against. 

B. N/A

C. Motion was made by Ted Wiggins, seconded by Dennis Hodge to extend the contracts for OES Principal Crystal Byrd, JSHS Principal Cheryl Bertsch, Assistant Superintendent Geoffery Bowdoin, Athletic Director Nick Tyerman and Technology/Safety and Security Director Charles Boyce. Motion carried 7 for, 0 against. 


D. No action was taken on the Superintendent Contract. 

16.
Motion to adjourn was made by Karina Roberts, seconded by Kimber Stolley at to 7:43 p.m. Motion carried 7 for, 0 against. 

17. 
Informational Item Check Register was provided. 


_______________________________
___________________________________


Candice Davies, President


Kimber Stolley, Secretary


____________________


Date
