
     
 ONALASKA INDEPENDENT SCHOOL DISTRICT 
 P.O. BOX 2289 
 ONALASKA, TEXAS   77360 
 SPECIAL BOARD MEETING 
 ONALASKA ADMINISTRATION BUILDING 
 March 25, 2026 
 5:30 P.M. 
 
 
 M I N U T E S 
 
The Board of Trustees of the Onalaska Independent School District met for a Special Board meeting on 
Monday, March 25, 2026 at 5:30 p.m., at the OISD Administration Office located at 134 N FM 356 
Onalaska Texas 77360. Roll was called and the following were present: 
 

Board Members 
Candice Davies, President 
Karina Roberts, Vice President 
Kimber Stolley, Secretary 
Kaitlyn Griffin, Member 
Ben Wilkins, Member 
Jake Ard, Member 
Chris Topkins, Member 
 
 

Staff Members       Guests   
Dr. Kenneth Fraga, Superintendent     Zachary Davies 
Dr. Geoffry Bowdon, Assistant Superintendent   SRO Tammi Heeth  
Ashley Maichetti, Executive Assistant to Superintendent 
            
 
The meeting was called to order at 5:30 p.m. by Candice Davies, President 
 
 

1. Motion was made by Ben Wilkins, seconded by Karina Roberts to adopt the Agenda, as 
presented.   
For Against 
Candice Davies  
Kimber Stolley  
Karina Roberts  
Jake Ard  
Chris Topkins  
Kaitlyn Griffin  
Ben Wilkins  
Motion carried 7 for, 0 against. 
 
 
 

 
2. No one spoke in Open Forum 

 



3. The Board entered into Closed Session as authorized by the Texas Open Meetings Act 551.074 
and 551.017 at 5:32 p.m. 

  
A. Discussion on Superintendent’s recommendcation for the good cause termination of a 

Chapter 21 contract.  
B. Discussion of new hires 

 C. Discussion of resignations/retirements. 
  

 
4. The Board Reconvened for motions, voting or official actions at 6:04 p.m. 

 A. A motion was made by Kaitlyn Griffin, seconded by Ben Wilkins for the Board to approve 
the proposed termination of Crystal Byrd for the reasons discussed in closed session and that 
the Board authorizes the Superintendent to provide Crystal Byrd with the notice of proposed 
termination as required by Board policy DFBA(Legal). 

For Against 
Kimber Stolley  
Karina Roberts  
Jake Ard  
Chris Topkins  
Kaitlyn Griffin  
Ben Wilkins  
Cadice Davies  

Motion carried 7 for, 0 against 
 

  B. No Action 
  C. No Action   

 
5.  Motion to adjourn was made by Karina Roberts, seconded by Kimber Stolley at 6:05 p.m.  

For Against 
Kimber Stolley  
Karina Roberts  
Candice Davies  
Chris Topkins  
Kaitlyn Griffin  
Ben Wilkins  
Jake Ard  

 Motion carried 7 for, 0 against. 
 
 
 _______________________________ ____________________________________ 
 Candice Davies, President   Kimber Stolley, Secretary 
 
  
 ____________________ 
 Date 
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